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What you asked for
• Capitalize on unique attributes
• Connect the Falls
• Involve sustainability principles
• Support appropriate development



What you asked for
• Expand park system
• Increase activities
• Identify uses for surplus town properties



We’ve had lots of input…

…and now for the results



Economic 
Development:  
Place Matters

Creating and 
enhancing places 
where people 
want to be

Economic activity 
will follow



Economic 
Development: 
Still Based on 
Location and 
Assets  

The Falls has:
• The river
• Walkable scale
• Existing community 

and community 
institutions

• Affordability
• Location in Five 

College region and 
knowledge corridor



Building On 
What Is Unique 
In The Falls
• History
• Recreational 

and ecological 
amenity of river

• Authentic mix of 
uses



Revitalization:  
How Is It Done

• Strategic public investment and catalytic activity
• Synergy between public realm and commercial 

activity
• Programs and activities
• Ambitious but incremental 



It’s Done In 
Steps

• Building the place 
through events and 
organization

• Work with what 
you’ve got

• Lay the groundwork 
for new investment



Community Context – South Hadley

• Falls area located in southern portion of the Town 

• Situated along the banks of the Connecticut River

• Situated south of South Hadley Center / Commons

• Framed by State Routes 202 and 116



Community Connections

• State Route 116 
connects South 
Hadley Falls with 
South Hadley Center

• State Route 116 
connects South 
Hadley Falls to 
Holyoke 



Bicycle Connections

• Logical location for an on-street bicycle 
lanes (available right-of-way)

• On-street  bicycle connection could 
extend across the bridge 

• Available bridge capacity (can have 
more than just a sidewalk)

• Power transmission corridor – potential 
location for an off-road trail



Neighborhood Connections

• Focal points –
library center and 
bridgehead gateway

• Ways to improve 
upon Main Street

• Grid pattern –
walkable streets that 
lead to the riverfront          

Insert Carol’s
Neighborhood 
connections 
map



Local Context - Existing Assets 

• Walkable street grid – “10-minute 
neighborhood fabric”

• No impediments along the waterfront 
(railroad or highway corridors, big 
box or industrial uses)

• Continuous green spaces 

• Small businesses

• Civic and cultural resources

• Industrial heritage

• Community pride



Existing Assets 



Reaches of the River + Main Street Zones

• Focus on existing resources

• Take advantage of opportunities

• Make strong connections to the 
waterfront every 500 to 700 feet

• Leverage existing anchors – capitalize 
on good decisions/achievements

• Create nodes for activities / gateways 
(library center and bridgehead)



Reaches of the River + Main Street Zones
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Walking Loops



River Scenic Overlook



Pedestrian Bridges



Through Connections



Illustrative Plan – “Big Picture Vision” 

• The context, connections and 
zones are the “bones”

• One potential view of a renewed  
relationship with the River

• Bringing activity back to the 
community

• Improved physical and visual 
access to the riverfront

















Community Organizing
NEIGHBORHOOD ASSOCIATION
A neighborhood association will provide a central point
of reference for all neighborhood information and a 
cohesive and organized voice to represent the 
neighborhood on 
community issues.

•Leadership and
Capacity Building  

•Coordinate with 
Existing Groups   



•Outreach and Communication

Newsletters

Print versions 
and electronic versions

Website 



•Promote Community Spirit through Events

•Tasks & Projects

Events

Cleanup days

Newsletter 
& website

Grant writing and fundraising

Kids’ activities, etc. 



BUSINESS ASSOCIATION
When the businesses in a neighborhood get organized, 
they can work together to promote the neighborhood and 
bring in new businesses that will create a dynamic mix 
that will benefit everyone.

•Organization 
& Funding Options

•Marketing 
& Promotions

•Perceptions 
& Appearances



•Future Opportunities

New business support

Main Street program

Economic Development entity



OUTSIDE INVOLVEMENT & INVESTMENT
Once you get yourselves organized, you will want to get 
others involved and investing.

•The five colleges, utilities, 
government agencies, 
area nonprofits.

•Sponsorships

•Excitement 
& Momentum



ATTACKING THE “TO DO” LIST, PRIORITIZING
Take your plans and turn them into task lists.  Prioritize, but 
remain flexible.

•“To Do” Lists

•Neighborhood Priorities

•Be Flexible

Easy jobs first
Funding priority and popularity
Trumpet all achievements
Revitalization is contagious. 



QUESTIONS?



Thank You
SDAT Steering Committee

Town Hall staff
Architectural assistants: Brian Schumacher, 

Jimmy Regnier, James Fiore
Richard Harris
Helen Fantini
and especially

all of you who came out tonight and Monday
LETS GO BRUINS!


