The Rise of The Falls
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What you asked for

 Capitalize on unique attributes
» Connect the Falls

* Involve sustainability principles
» Support appropriate development £
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What you asked for

» Expand park system
* Increase activities
* Identify uses for surplus town properties #
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We've had lots of input...

g

...and now for the results




Economic
Development:
Place Matters

Creating and
enhancing places
where people
want to be

Economic activity
will follow
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Economic
Development:
Still Based on
Location and
Assets

The Falls has:

The river
Walkable scale

Existing community
and community
Institutions

Affordability

Location in Five
College region and
knowledge corridor



Building On
What Is Unique
In The Falls

e History

* Recreational
and ecological
amenity of river

e Authentic mix of
uses




Revitalization:
How Is It Done

o Strategic public investment and catalytic activity

e Synergy between public realm and commercial
activity

 Programs and activities

 Ambitious but incremental
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It’'s Done In
Steps

 Building the place
through events and
organization

 Work with what
you've got

e Lay the groundwork
for new Investment




Community Context — South Hadley

Falls area located in southern portion ofthe Town
Situated along the banks of the Connecticut River
Situated south of South Hadley Center’/Commons

Framed by State Routes 202 and 116
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Community Connections

State Route 116
connects South
Hadley Falls with
South Hadley Center

State Route 116
connects South
Hadley Falls to
Holyoke
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Bicycle Connections

Logical location for an on-street bicycle
lanes (available right-of-way)

On-street bicycle connection could
extend across the bridge

Available bridge capacity (can have
more than just a sidewalk)

Power transmission corridor — potential
location for an off-road trail
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Neighborhood Connections

 Focal points —
library center and
bridgehead gateway
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 Ways to improve
upon Main Street

T - Bardwell

« Grid pattern — g4
walkable streets that  sier
lead to the riverfront

Connections




Local Context - Existing Assets

Walkable street grid — “10-minute
neighborhood fabric”

No impediments along the waterfront
(railroad or highway corridors, big
box or industrial uses)

Continuous green spaces
Small businesses

Civic and cultural resources
Industrial heritage

Community pride -
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Reaches of the River + Main Street Zones

Focus on existing resources
Take advantage of opportunities

Make strong connections to the
waterfront every 500 to 700 feet

Leverage existing anchors — capitalize
on good decisions/achievements

Create nodes for activities / gateways
(library center and bridgehead)
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Reaches of the River + Main Street Zones

CONCEPT

Note: Create river access every 500-700 feet.

~ 1

doehead Mixed-use | Town Hall

Sandy Beach, Riparian Forest &
Creek Confluence —

The Falls, Canal & Overlooks Canal Parks, Creek, Riparian Forest & Rocky Shoreline

Reaches of the River
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Reaches of the River + Main Street Zones

Note: Create river access every 500-700 feet.

CONCEPT

gehead Mixed-use Town Hall

Sloped Bank ~
| Overlooks

Sandy Beach, Riparian Forest &
Creek Confluence
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Reaches of the River + Main Street Zones

CONCEPT

Riparian
forest

River Beachground

OverlooH Park XStreet)/

L

Neighborhood

Section A

Beachground Park

Section B
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Reaches of the River + Main Street Zones

CONCEPT
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Reaches of the River + Main Street Zones

CONCEPT
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Reaches of the River + Main Street Zones

CONCEPT -




Reaches of the River + Main Street Zones
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Walking Loops
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River Scenic Overlook




Pedestrian Bridges




Through Connections




lllustrative Plan — Blg Plcture V|S|on
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Community Organizing
NEIGHBORHOOD ASSOCIATION

A neighborhood association will provide a central point
of reference for all neighborhood information and a
cohesive and organized voice to represent the
neighborhood on (8 |
community issues.

sLeadership and
Capacity Building

eCoordinate with
Existing Groups




Qutreach and Communication

——-
Amherst Bulein TheRf.mrder Valley Advw

GAZETTENET C@J ’{ Sl signin & Account @ Trouble n

Da E 14

sNews | etters e et 1t e s s s ot e

Architect design team offers plan for South
Hadley Falls

By THE DAILY HAMPSHIRE GAZETTE
Staff Writer

- P I'I nt V e r S I O n S Login to post comments & Printarriondly version

Monday, April 23, 2012

SOUTH HADLEY - Two public meetings are planned this week for residents to weigh in a
proposal to redevelop historic Seuth Hadley Falls, a plan ene town official called a "vision for the

and electronic versions

The sessions are set for today and Wednesday at 6:30 p.m. in Town Hall auditorium, 116 Main St.

South Hadley received a $15,000 American Institute of Architects grant last year to cover the
costs of sending a multi-disciplinary team of design and planning experts to town to create a
blueprint for revitalizing the neighborhood, according to Helen Fantini, chairwoman of the steering
committee working with the experts from the institute’s Center for Communities by Design, said
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District Departments

Boards and Gommittess

Museums and Cultural Venues
Recreational Opporunities.
‘Population

Rich in history and culture, diverse in ities, and ient to
shopping and highways, South Hadley is an inviting and charming community.

Location, Geography, and Climate

Centrally located in the scenic Pioneer Valley, our location and abundant natural
resources have shaped our community and formed the character of the town. South
Hadley is situated along the eastem bank of the Connecticut River and southem slope
of the Mount Holyoke Range. Situated 14 miles north of Springfield and and 90 miles
west of Boston, South Hadley has easy access to other major cities via the convenient
Interstate routes of 191 and I-80 (Mass Pike).




Promote Community Spirit through Events
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*Tasks & Projects

sEvents

*Cleanup days

sNewsletter
& website

=Grant writing and fundraising (

=KidS’ activities, etc.




BUSINESS ASSOCIATION

When the businesses in a neighborhood get organized,
they can work together to promote the neighborhood and
bring in new businesses that will create a dynamic mix
that will benefit everyone.

*Organization ["NEWS » wonero ros vou

= - News Weather Report It Traffic Sports Video Community Entertainmen t Participate
& Funding Options = o2
Video Photo Map South Hadley Falls getting a

facelift

Architects working on vision for
neighborhood

*Marketing
& Promotions

Anaridis Rodriguez

SOUTH HADLEY, Mass. (WWLP) - It is a vision that could
map out the future of South Hadley Falls: a team of
architects is looking to give the village a facelift.

The effort is being called: *Rise of the Falls.” South
Hadley Falls was selected as one of seven communities
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. P e rC e ptl O n S nationwide to have a team of architects work towards

revitalizing the neighborhood and giving it a sustainable
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future,

& A e ara n C e S The Town of South Hadley received a §15,000 grant to
Latest News bring in six-members of the Sustainable Design

Assessment team; a team that works with the American




Future Opportunities
*New business support

*Main Street program

=Economic Development entity

UNDER NEW UNDER NEW |
MANAGEMENT |MANAGEMENT %
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OUTSIDE INVOLVEMENT & INVESTMENT

Once you get yourselves organized, you will want to get

others involved

area nonprofits.

eSponsorship

EXxcitement
& Momentu

and investing.

Planne|
work o

Home > Breaking News - MassLive.com > South Hadley

rs, designers to visit South Hadley Falls,
n revitalization

Published: Wednesday, April 18, 2012, 3:21 PM  Updated: Wednesday, April 18, 2012, 3:21 PM
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L Fattow

*The five colleges, utilities, =
overnment agencies,

the revitaliza

Their mission: to help bring vitality
back to the Falls.
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TODAY'SGLOBE NEWS YOURTOWN BUSINESS SPORTS LIFESTYLE ASE THINGS TO DO

SOUTH HADLEY - Six members of
the American Institute of Architects
whase specialties lend themselves to

be in town from April 22 to 26.
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Less Is More

Garrett Quinn keeps an eye on politics, government, and culture
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The future of South Hadley Falls

Postad by Garrett Quinn, Less is Mora Apeil 18, 2012 03:56 PM Print

Tweet | E-mail

Architects and city planners will gather in South Hadley Falls to brainstorm how to
revitalize the area. Plans to redevelop the area have been in the works for years but what
makes this gathering different is the involvement of the American Institute of Architects.

The visiting professionals will take part in tours and meetings with
town officials, as well as a public hearing on April 23 and a public
‘presentation on April 25, both at Town Hall at 6 p.m. As Fantini
describes it, they will use every minute they have in South Hadley.

heard from otner
is that it's a great way to
ndependent perspective
*said Helen Fantini, chair
nable Development

Team in South Hadley,

4 for the grant and is
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Forum on the Falls
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Video  Community  Enterainment  Pariipate
Jrofessionals will take par
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a public presentation on

Planning the future of South
Hadley Falls

Pubic input sought in revitalization plan

Updsled: Tussday, 24 Apr 2012, 437 PM EDT
Pubiahed : Monday, 21 Apr 2012, 10:58 PM EDT

Kara Dominick
‘SOUTH HADLEY, Mass (WWLP). - Planning the future of
the Falls

Nearly 200 South Hadiey residents tumed out for a public
forum Monday night to discuss what theyd like to see
Improved In the Falls section of fown,

With the heip of & grant, the town has hired @ six-person
18am 1o chart the course for the revitaiization

« Py » 234 Largae Photo
Residonts told 22News they'd ke 1 s0e improvemans to
aging buldings and infrastructure, as wellas better
access 1o the fver.

Latest News

——— Gilian Waldort told 22News, “along main sireet a lot of

e 22News |-Team exposes an eye sore

Hepkesmiophtlpiob mincrpdul o the buliding facades are kind of fallng apar s it would be
growng It your roally great to 5o some of tha fixed up."

Students react to double Interest rates

Students al Western New Engl

University react to the ...

Steer Committee Chair Helen Fantini tald 22News, "we're
hearing about connectivity not just 1o the river but to the
res of town In terms of bikeways and walking.”

Another meeting will be heid Wednesday night. The
design team will present their findings and the nex! steps
1o the public.

High Street In Greenfleld Closed
Greenfield Police: Dispatcher Haris says ail
of High Street s ...




ATTACKING THE “TO DO" LIST, PRIORITIZING

Take your plans and turn them into task lists. Prioritize, but
remain flexible.

*“To DO” Lists

*Neighborhood Priorities '

Be Flexible

=Easy jobs first Smer |
*Funding priority and popularity &
*Trumpet all achievements

»Revitalization Is contagious.
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Thank You

SDAT Steering Committee
Town Hall staff
Architectural assistants: Brian Schumacher,
Jimmy Regnier, James Fiore

RiIC
He
anc

nard Harris
en Fantini

especially

all of you who came out tonight and Monday

LETS

GO BRUINS!



