Town of South Hadley Fiscal Year: 2013

Capital Project Request Request #: 166
Project Title: High School Roof Replacement Estimated Cost: $ 1,400,000
Funding Source: _Borrowing New Request? Yes@ NOO
Department: _SCNools Date Prepared: 2/27/12
Submitted By: Candice Walczak Title: Business Administrator
Phone Number: _ (413) 538-5057 Email Address: _cwalczak@shschools.com

Project Background

Requested funds will be used to replace various sections of the high school roof. At the low end,
a section of 28,000sf is having leak problems with patch work ongoing. However, it makes sense
to consider adding another larger section of roof into the project. The additional area
encompasses 52,900sf, which is beyond the warranty period. At this point in time the costs
associated with this project are preliminary. More detailed survey and investigation work is
ongoing and it is expected a detailed report with more precise design and construction costs will
be submitted. Recommended source of funding is borrowing.

Purpose of Expenditure

Scheduled Replacement: o) Number of Units Requested: 1
Present Equipment Obsolete: 0 Cost Per Unit: $ 1,400,000
Replace Worn Out Equipment:  [1 Subtotal Cost: $ 1,400,000
Reduce Personnel Time: ) Trade In or Discount: $

Expanded Service: 0 Total Cost:  $ 1,400,000
New Operation: 0

Increased Safety: Ll

Improve Procedures: 0 Number of Similar Items in Inventory:

Estimate Use of Requested Item(s)

Number of Weeks Per Year: 52 Estimated Useful Life (years):_ 30
For Weeks Used, Number of Days Per Week: 7

Average Hours Per Day of Use: 24

Total Estimated Hours Used Per Year: 8,736

Replaced Item(s) _ _
Replaced Item Description: _Multi-ply with Gravel Roof

Make/Model: N/A Year: 1997
Prior Year Maintenance Cost: $ Prior Year Rental Cost: $ 0
Trade In: [ ]  Sale: []  Scrap: [1 Estimated Revenue: $
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