SOUTH HADLEY COMPREHENSIVE PLAN
IMPLEMENTATION MATRIX Golfcommissionasof4.28.2013
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Explore ways to make increased use of the clubhouse to increase revenue. Restaurant being run in-house this
season and may run throuout the year with plans for increased number and type of events. ED-4 |4-1-3 v
Plan for and improve the efficiency and financial stability of The Ledges Golf Course, potentially including expanded
non-golfing uses such as wintertime cross-country skiing and other wintertime activities/events. Promoting course
extensively, working to attact more leagues and members; plan, as above, for winter activities in restaurant, use of
course off-season has potential for vandalism and course damage .Financial stability improved over past year. 0SR-6 | 6-1-3
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