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These documents are intended to support my application for an in home hair
salon business. The business will support the integrity of the building as well as
the community. The established lush gardens will allow me to operate a small
salon that will be handicapped accessible in a tranquil environment. The 224
square foot salon will offer a comfortable experience where clients can feel at
home, relaxed and beautiful. My extensive background in the cosmetology
industry allows me to offer my skills to a diverse clientele, always spotlighting the
latest hair trends.

Susan Carson

Salon 96



Cosmetologist
spa.carson(@gmail.com cell (603) 930-2512

Professional Profile

Cosmetologist, Instructor and Consultant with over 30 years of experience in
cosmetology, salon management/ development, education, salon concept and design,
stylist training, salon marketing

Summary of Qualifications

Conduct on going in salon trainings, education and supervision programs for salon
professionals. Topics include: communication skills, conflict resolution, customer
engagement, customer referral programs, front desk trainings, Eufora Elite Stylist/
Trainer for innovative hair cutting, coloring techniques Created customer referral
programs that directly generated a 25% sales increase

Direct Services

Provide in salon weekly staff trainings for master hairstyling, coloring techniques,
skincare, makeup application, full body waxing and retail sales classes. Supervise,
mentor stylists to obtain weekly sales client retention goals and complete the success
cycle. Services, Products Co-Coordinator and Educator using web based materials to
boost sales (internet marketing). Incorporate cross marketing programs with local
businesses.

Group Facilitation

Plan, co-ordinate and facilitate Eufora Elite Stylist Trainings, Artists Way
Workshops, Reiki Teacher Trainings, Clairol’s Cut It Out Program against domestic
violence, Toastmasters Competent Communicator and Peer Spirit Women’s Group.
Provide training; start up support and supervision to salon professionals as well as
peers.

Publications
Carson,S. Many Trees Holistic Management Program for Spas

Carson,S. Salon and Spa Systems Manual, “Think Pink in October” Breast Cancer



Education
Spa and Hospitality Management Certificate Program
University of California, Irvine, CA.
Eufora Management and Stylist Training, PhD
Manchester, NH.
Hesser College —Business Management Courses
Nashua, NH.
Leadership Skills Training
Shalom Mountain Retreat & Study Center, Livingston Manor, NY.
Lowell Academy School of Cosmetology
Lowell, MA.

Certifications
Massachusetts- Licensed Cosmetologist
Massachusetts-Registered Cosmetology Instructor

Colorado —Licensed Cosmetologist
Professional Experience

¢ EBufora Trainer- A mirage Day Spa Chelmsford, MA.

Stylist, Skin Care, Nail Care Technician - Ashley Paige Day Spa Chelmsford,
MA.

Booth Renter/Salon Manager- A Spa To Remember Chelmsford, MA.
Marketing Director- A Mirage Day Spa Chelmsford, MA.

Salon Manager-Glemby Salons Lowell, MA.

Consultant- Boulder Athletic Club Boulder, CO.

*

* & o o

Professional Affiliations

Member- Day Spa Association, International Spa Association, Eufora Elite Trainer



Site Plan Review Criteria

. The business is in compliance with all requirements of this bylaw, all other
applicable regulations and bylaws and consistent with the South Hadley
Master Plan as | maintain it as a small business and my place of residence.

. There will be a handicapped ramp at the front entrance of the building. The
ramp will be the only site change. | intend to maintain the integrity of my
antique colonial home with minimal changes to the structure and
established lush gardens.

. Site plan design meets all the requirement of a-f.

. A special permit is not required.

. The home is compatible with the neighborhood and zoning district.
a) The home is compatible with its charm, detailing and colonial
architectural design.

b) The home relates harmoniously to the neighboring homes with adequate
light, air circulation and distance between buildings.

c) Not applicable

d) Not known

e) Not applicable

f) Not known

g) The electrical and mechanical equipment are compliant with the
requirements



h) The salon space will utilize natural lighting to meet the requirement of
maximizing solar energy.

6. The existing landscape will be maintained. A-h are not applicable.

7. Not applicable

8. Not applicable

9. The site design meets this requirement. The ramp will enhance the
town’s services by allowing access to handicapped individuals.

10. The site design meets this requirement. The home has adequate
lighting above the front entrance as well as sensor lighting in the parking
area.

11. The home meets these requirements

12. The home meets these requirements

13. The home meets these requirements



Home Occupation i

1. a) The purpose and intent is to solely operate a small in home hair salon
business at 96 College Street. The home is 3200 feet of living space.
The hair salon will occupy the living room, which measures 224 square
feet.
The salon will be a one operator salon offering a combination of
cosmetology services. These services will include colors, cuts, perms,
waxing, facials, manicures and pedicures. The services menu meets the
State Board of Cosmetology requirements.
The property is set in a tranquil, peaceful environment which will reflect
its use and services. Activity will be minimal as | focus on one client at a
scheduled appointment time during the hours of operation from 7:00
am to 5:00 pm. Evening hours will be available upon request. |
anticipate the initial number of clients to be three per day. The business
will not infringe upon any of my neighbors who enjoy their peaceful
homes. My business will add to the peacefulness of the neighborhood. It
will also compliment the character of the other homes. The business will
allow me to maintain my living space in the home as well.

b) The home occupation business will be conducted by me.

The business will allow me to maintain employment. The business will
complement the already tranquil environment. There will be no adverse
effects to the neighborhood in regards to loud noises, excessive traffic.
c) The business will occupy 224 square feet of the living space.

d) The outward appearance of the home will remain cozy and inviting

e) A mailbox sign will be displayed at the entrance of the property
The sign will be one square foot affixed to the right pillar of the gate

Please see the attached photo



f) Two parking spaces are available for clients

g) No commercial vehicles will be on site

h) There will be no excessive automobile or truck traffic The traffic at
most will be two cars at any time

i) There will be no exterior storage of materials | wish to maintain a
clean uncluttered environment

j) The business will not interfere with the enjoyment of the abutting
homes | will incorporate green practices concerning substances which
pollute the air and waste. These include a grey water vat on the washing
machine and recycling practices | will maintain a low noise level as |
don’t enjoy working in loud environments. There will be no offensive
odors, smoke, dust, heat or electrical interference | always strive to
maintain public health and safety on a regular basis



Photographs of the Building

Front of the House




Back of the House
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Right Side of the House




Left Side of the House




Mail Box Sign Post
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SALON
96

96 College Street
South Hadley, MA

PLACE

Carol Vincze
Architectural
Services

P.O. Box 889
Amherst, MA 01004
cell 413-695-8304
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96 College Street

South Hadley, MA
I Inch =34 Feet
September 03, 2013

. . . . www.cai-tech.com
Data shown on this map is provided for planning and informational purpeses aniy. The municipaiily and CA! Technologies are
not responsible for any use for other purposes or misuse or misrepresentation of this map.
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