
Board of Library Trustee – Meeting Minutes for 10/24/16

PRESENT:
Bob Berwick, Connie Clancy, Susan Crowther, Barbara Merchant, David Morrell, 
Mitch Resnick, Timna Tarr, Gillian Woldorf. Library Director Joe Rodio.

ABSENT/EXCUSED: None.

CALL TO ORDER: Meeting Called to Order at 7:00pm by Chair Resnick.

GML/SHPL LIBRARY
INTEGRATION:

The Trustees discussed the Memorandum of Understanding (MOU) that was 
approved by the Selectboard at their 10/18/16 meeting.  Questions were raised 
about staffing two locations and the role the individual Trustee board would play.  
Reference was made to the organization structure developed during the planning 
process including the need for additional staff, financial support from town 
meeting, and increased collaboration between the Gaylord and SHPL Trustees and
Friends groups.  Following discussion, the South Hadley Public Library Trustees 
voted unanimously to approve the MOU. (Crowther, Merchant)

ADJOURNMENT: The meeting adjourned at 7:40 pm (Woldorf, Clancy).


