CAPITAL PLANNING COMMITTEE MINUTES
JANUARY 7, 2016

Location:  South Hadley Town Hall, room 1

PRESENT:  Ted Boulais, Schley Warren, John Kelly, Jeff Cyr, John E. Pietras, Joan Rosner, Nick Young (Sup't of 

                    Schools)

ABSENT:  Forrest Price, Barry Waite, Ira Brezinsky
The meeting came to order at 5:07p.m.  

Nick Young:  School security - School Department met with Police Chief, Fire Department, F.B.I. Ted Boulais (knowledgeable about construction).  2-3 year lag between quotes/market forces change.  $70K quote for the middle school no longer valid.  Seeking absolute base minimum to make school safe.  Presently $149K for middle school (phase II).  School Department worked with unions for many years to achieve security protocols; state police consider South Hadley a model.
Nick Young reviewed plans to isolate the middle school lobby.  Goal:  slow things down for 3-4 minutes to allow police to arrive.  Progress:  doors alarmed, elaborate training, security protocol agreement with unions, cameras go to police department.
$70K can come from bonding.

Police say, statistically perpetrators enter through front door.  Presently, all doors locked and alarmed.

MOTION:  Jeff Cyr moved, Schley Warren seconded, motion to approve security at Michael E. Smith Middle School as proposed.  Passed unanimously.

Jeff Cyr:  asked about status of updated capital plan.  Ted Boulais:  Michael Sullivan is working on it.
John Kelly: pending school issues, pool deck, High School security, Mosier parking lot

Jeff Cyr:  we need truly qualified quotes.  John Kelly:  the bid is the unknown

Meeting adjourned at 6:00p.m.

Respectfully submitted,

Joan Rosner

Clerk
